Assembly Line Optimization )PiOﬂEEf

Pioneer Solutions brings decades of experience in the development, design,
implementation and documentation of production processes based on lean
manufacturing and continuous improvement methodologies.

We can identify areas for improvement, plan for and implement rapid change,
and help to build a culture of continuous improvement and lean thinking.

Review and Recommendation

Our Review and Recommendation Package consists of:

e Aninitial fact finding process to understand the current state of your business and it’s goals.

e Anindepth onsite facility visit to observe processes and identify areas for potential
improvement

® A post onsite facility visit review meeting .

e The development and presentation of the current Stortmg ot $3’000
state and recommended areas for improvement. (3-4 weeks)

Implementation Advisement

After we have gone through the Review and Recommendation process, let us guide you and your
team to implement, improve, and document new and existing processes. This includes:

® Advise on the development of an Internal Process Team

e Meet weekly with an Internal Process Team
o Provide advisement on implementation plans $1,500/month
o  Review and advise on progress/challenges (3-6 months)

Custom Implementation

Do you need custom equipment built, designed, or sourced?
Do you need a temporary project manager, engineer, or foreman to help expedite achieving your
goals?

We can help with these and other hurdles!

Contact for Custom Quote

The above costs and timelines are estimates. Final project proposal is subject to change.

PioneerSolutionsNW.com

Info@PioneerSolutionsNW.com
2069099284
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